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Meeting with parents and carers of Greenfield E-ACT
Academy
Our E-ACT Ambassadors: come and join us
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Fiona Chapman
Principal



E-ACT is an academy company
érlimited by guarantee — a multi
academy trust (MAT)

Our structure:

O 28 academies in regional clusters

O We educate 18,000 pupils

O Overall responsibility for education and operational
management and academy improvement in 28 academies is

delegated to the Chief Executive Officer (CEO) and her
Executive Leadership Team (ELT)

O Our trust is governed by three members and a Board of
Trustees

Contact us - “a‘
E-ACT @EducationEACT
info@e-act.org.uk 4

www.e-act.org.uk



O All 28 academies are supported by a team of E-ACT
Ambassadors — parents and community members

Greenfield E-ACT Academy
GREAT NEWS

Ofsted inspection in November 2019 rated our
academy as a Good school.

Let’s celebrate this in our Greenfield community and
ensure all parents/carers and members of the
community know about the great work taking place in
the curriculum and in teaching

Bronze Young Carers in Schools awarded by the
Children’s Society



Opening Minds, Opening Doors

We will do this by:

" having uncompromising aspirations for all
" |iving our values

" having the best people and investing in them

= understanding, celebrating and working with our
communities
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Opening Minds, Opening Doors

Our immediate objectives are:

1.

2.

gogtinue to develop great teaching through the Mastery
ubric

Continue to fully embed English and maths mastery
curriculum and a coherent approach to curriculum planning

Further develop great induction for staff

Transform our retention and recruitment strategy - staff,
pupils, academies, apprentices

Further develop succession planning

Continuous development of financial literacy and 3-year
planning for sustainability and growth
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Think Big
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Let their aspirations set sail




— , United Kingdom
— Sailing Academy

® All our Year 5 pupils
from all 16 of our
primary academies
were given the
opportunity to take
- part in UKSA’s
- residential water
S p.o.r t sTP RO GRS
on the Isle of Wight,
without charge to
their families.

The first multi-
academy trust to
offer a residential
trip like this on such
a huge scale.

For many of our
pupils, this was the
first time that they
have been far away
from home, tried
water sportsiorressan
seen the sea.




National Pupil Celebration Event
Birmingham Repertory Theatre

FABULOUS!
Over 300 pupils and 150 staff




Mental Health First Aid

® Most schools are
training one or two
members of staff in
mental health first
aid.

We are training
every single adult

in our academies so
that you have the
tools you need to
recognise signs of
mental health issues.

Over 800 mental
health first aiders
have been trained to
date.

Our first mental
health hub will
be opening in
September.




Our E-ACT Ambassadors

Each academy has a team of volunteer E-ACT Ambassadors - made up
of parents, community members and staff

The Ambassadors work in conjunction with the headteachers,
academies and regional teams to help improve the academy and to
strengthen the links between the academy and the community

Ambassadors have a direct link to the Board of Trustees with a named
trustee and with the Chair of the Board who approves all
appointments for our Chairs of Ambassadors

Ambassadors play a vital role in connecting each E-ACT academy, staff
and pupils to the communities we serve

Ambassadors as a team lead on three priorities for our Opening
Minds Opening Doors strategy, working closely with senior leaders

We aim for Ambassadors to meet every half term
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Our E-ACT Ambassadors

The role fully supports our statutory duty in making sure that we
listen to and work with our parents, carers and other stakeholders in
the community in our uncompromising work to raise aspirations for
every E-ACT pupil.

Ambassadors are advocates for our pupils and staff — celebrating their
achievements in the community and with the community, developing
the representation of each E-ACT academy in the local area.

For each Ambassador team in our academies we have to have:

at least two parent ambassadors from the local parent body

A nominated Chair of Ambassadors. Recommendations will come from
the Headteacher and fellow Ambassadors. The appointment of the
Chair is signed off by Chair of the Board of Trustees.
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The role

Celebration
Help to make sure that celebration of staff, pupils and parents remains a priority for
the academy and to find the best way to do this.

Communication
Work with staff, pupils and parents to make sure everyone feels part of the
academy life and has the opportunity to access information and events.

Concerns or Complaints
Act as an independent point of contact for staff, pupils and parents to express their
concerns and form the majority of appeals panel members.

Community
Ensure that pupils maximise on local opportunities by finding ways to keep the
academy at the heart of the community.
To Join Contact: Deborah Stratford Regional Coordinator
[ ] Deborah.stratford@e-act.org.uk
E-ACT
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Come and join our E-ACT Ambassador
team at Greenfield E-ACT Academy
and have great impact with our pupils
and our community by
Opening Minds, Opening Doors







