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Recovery Premium Strategy Plan  
 
  Summary information 

School Greenfield E-ACT Academy 

Academic Year 2021/2022  Total budget £31,610 

Total number of pupils 407 
Date for next internal review of 
this strategy  

01.01.2022, 01.04.2022, 
01.07.2022 

 

1. Barriers to future attainment & progress due to COVID-19 

 In-school barriers (issues to be addressed in school) 

A.  
Phonics and reading: Pupils have regressed in their reading ability due to the lockdown. In years 1 and 2, pupils are unable to use phonics 
sounds to read and in year 3, fluency and comprehension is below where it should be. This has also been evidenced by benchmarking data pre 
and post lock down.  

B.  
Maths, particularly mental maths:  children’s memory of times tables and basic number facts has regressed. This is having an impact on their 
ability to access and complete learning they could previously access and complete. In year 2, children have regressed in their basic place value 
knowledge in Maths and they have a lack of multiplication fluency and accuracy in key stage 2. 

  C. 

Pupils’ mental health in general: Pupils have returned to school with reduced resilience and pupils are less able to regulate themselves in the 
classroom. More adult intervention is needed to help pupils settle in school and to help pupils cope with bereavement/illnesses in the family that 
they have suffered, in addition to financial and other domestic hardships that have taken a toll on families. In addition, we are finding that some of 
our children with autism are finding it more challenging to regulate themselves in the classroom since the lockdown.  

 
 
 

2. Outcomes 

 Desired outcomes How they will be measured 

A.  
9 months reading progress made in reading and an increased number of pupils passing 

the phonics test 
Phonics screening, NELI entry and exit data and benchmarking 
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B.  Accelerated progress in reading and maths in years 5 and 6 Mini assessments and mock SATs results 

C.  Improved mental health, resilience and coping skills. Thrive screening, behavioural incidents, climate for learning via the mastery rubric.  

    

3. Planned expenditure - Quality of teaching for all 

Desired outcome 
Chosen action / 

approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

 An increased number of 
pupils reaching the expected 

standard in phonics. 
 

 
Cover HLTA for 70 days at a 

rate of £136.40 per day 
 

Morning: 1:1 phonics and 
reading and small inference 
groups. HLTA released to do 

phonics interventions.  
 

£9,548 
 
 

 

Bench marking data/phonics 
screening tests show that a 
large percentage of pupils 
have fallen behind in their 
reading ability. Reading 

underpins the curriculum as it 
allows pupils to access all 

learning and helps to develop 
interests. 

 
Current phonics data 

suggests that only 53% of 
year 2 pupils can comfortably 
pass the phonics screening. 

This can be improved by 
having an experienced HLTA 

run interventions. Phonics 
target for 2021 was 87% 

 
Small group (max 6 pupils per 
session) intervention to be run 
in half an hour slots in years 1 

and 2 for phonics.   

Phonics screen on entry and 
exit 

 
 
 

DA and EB 
 
 

 
 
 

01.01.2022 
 
 
 
 
 

To be implemented 
from April 2022. 

 

Accelerated progress in 
reading and maths in years 5 
and 6 

Afternoon: HLTA to cover 
class teacher so that class 
teacher can deliver small 

group intensive reading and 
maths interventions (cost 

shared with above). 

Current data indicates that 
45% of pupils are amber+. 
Our target is 73% and 14 

children are ‘below’ in both 
reading and maths. 

Monitoring i.e. learning walks, 
book looks, mini assessment 
scores and mock scores. In 
year 5, % of pupils at ARE. 

JM 01.01.2022 
To be implemented 

from April 2022 
 

Total budgeted cost £9548 
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4. Planned expenditure – Curriculum-see above 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Children make 9 months + 
reading progress 

LSA to support with reading 
and phonics interventions 

across the school, particularly 
years 2-4. 

 
70 days at a rate of £117 per 

day 
 

Cost of £8190 
 

Bench marking data shows 
that a large percentage of 

pupils have fallen behind in 
their reading ability.  

 
Reading underpins the 

curriculum as it allows pupils 
to access all learning and 
helps to develop interests. 

 
Small group (max 6 pupils per 
session) intervention to be run 
in half an hour slots in years 1 

and 2 for phonics.   
 

Monitoring I.e. learning walks, 
drop ins, benchmarking, 

reading levels. 
DA 

01.01.2022 
 

To be implemented 
from April 2022 

 

Pupils read every day and 
pupils make 9 months+ 

reading progress. 
 

Fine-levelled books for pupils 
to use for their daily reading at 

home. These books match 
pupil needs, parents and 

pupils listen to children read 
using them and their progress 

is recorded in their reading 
records. Pupils can then work 
towards their reading karate 

bands. 
 

£1236 

Fine-levelled book supplies 
are low despite numerous 

amnesties and the condition 
of the books since the lock 

down has significantly 
deteriorated. Due to pupils not 

progressing and in many 
cases regressing, there is a 
shortage of these books, in 

particular levels 1-10. 
 

Daily reading records 
monitored with pupils 

changing books, bench 
marking progress, phonics 

screening mock results. 
 

DA/SH 
 

01.01.2022 

Children’s reading 
records are checked 
daily. Children can 

move their names up if 
they have read. 

Children are 
benchmark assessed at 
the end of Term 2/4/6 
to monitor progress.  

 
Daily reading by the 
class teacher is also 

done to encourage the 
love of reading. 

 
Money has been spent 
to ensure updated fine 

levelled books. 
Children are 

encouraged to read a 
range of texts to 

develop fluency and 
vocabulary. During 
weekly celebration 
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assembly, children are 
rewarded for reading 

capacity.  
 

Improved phonics knowledge 
and phonics screening target 

met. 

Phonics resources including: 
activity packs from YPO: 

Phase 2 sounds at £139.99, 
Phase 3 sounds at £139.99 

and Phase 4 sounds at 
£146.02, phonics pebbles, 

hammers, posting games and 
tiles. 
£798 

 
Prior to using these 

resources, phonics lead will 
deliver a professional learning 
session on how to use these 
resources effectively in order 

to support the teaching of 
phonics and so the 

implementation of these 
resources has a sustained 

impact. 
 

Resources to engage pupils 
following the lock down: 

phonics more game based. 
Resources for targeted 

intervention with pupils based 
on particular sounds/phases 
2, 3 or 4 sounds. Resources 
can be shared across EYFS, 
KS1 and some year 3 pupils 

who require it.  

Phonics screening mock 
results, observations of 

teaching assessed against the 
rubric. 

 
CPD session delivered by DA 
to all staff on how to use these 
resources effectively in order 

to support the teaching of 
phonics.  

DA Term 4 

 72% of year 2 pupils 
passed phonics screen. 

We continue to work 
with those who have 

not passed and will re-
check them throughout 
the year. Year 1: 76% 

expected to pass 
phonics screen. 

 
Phonics intervention 

and streamed lessons 
taught in Year 1 is 
having a positive 

impact. 86% of children 
made progress from 

Term 2 phonics screen 
to Term 4.  

Total budgeted cost £10,224 
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5. Planned expenditure – Targeted support 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Continue to deliver the NELI 
programme to a wide range of 
pupils in year 1 (continuation 
of programme from reception) 

Cover LSA to release LSA to 
deliver programme. 

 
 
 

Cost of £1025 
 

is a 20-week programme 
proven to help young children 

overcome language 
difficulties. It targets 

vocabulary, narrative skills, 
active listening and 

phonological awareness. The 
intervention has been 

evaluated in robust trials 
funded by the EEF and the 
Nuffield Foundation. These 
have found it to be effective 
for improving children’s oral 
language skills as well as 

promoting longer-term 
progress in reading 

comprehension. 

Measure phonics and 
language skills progress, early 

word reading, increased 
attention and engagement 
levels. Summary available 

here: 
https://educationendowmentfo
undation.org.uk/public/files/Nu
ffield_Early_Language_Interv

ention.pdf 
More frequent one to one 
sessions available to more 

pupils if a member of staff is 
released to deliver this 

programme. 
 

SH/OS/EB 01.01.2022 

To be implemented 
from January 2022. 

 
This has not taken 

place due to staff long 
term sickness in year 1 
and only started in term 

4 for reception. 
 

Improved quick recall of 
number facts/times tables.  

81% of children in year 4 pass 
the MTC test. 

iPads x 20 for Year 4 
£6,000 

 
Term 3/4 and 5/6 (but in 2 
separate lots if need be) 

Improved times tables/number 
skills to prepare for Year 4 
Screening and to improve 
mental maths generally. 

Mental maths tests – 
weekly/fortnightly. 

Phase Lead to ensure results 
are logged and to seek 

support from maths Lead (RN) 
with any maths or TTRS 

issues.  
 

Phase to review scores 
fortnightly in phase meetings 

to ensure improvement is 
being shown and maintained 

consistently. 
 

TTRS/Numbots data tracking 
facilities to be used to monitor 

who is using these 
programmes and how often 

and to track their scores.  RN 
to support. 

 

EJ, SE, RN 01.01.2022 

The 20 year 4 ipads 

have still not arrived at 

Greenfield as of end of 

Term 4 but year 4 have 

had a daily slot 4x days 

a week  to practise 

timestables on TTRS in 

preparation for MTC. 

All children in the year 

group have made 

progress since Term 2. 

The data is displayed 

within TTRS. Ipads 

have now been 

delivered at 24.04.22. 

Total budgeted cost £7,025 

https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
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6. Planned expenditure - Other approaches 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Attention Autism delivers high 
quality staff CPD which in turn 

has an impact on whole 
school speech and language. 

Children who have autism 
would have access to 

engaging sessions with 
enriching language 

opportunities.   

Bucket session-small group 
and whole class. 
 
Bucket resources. 
 
The training is estimated to be 
around £500 per person We 
aim to train up 2 members of 
staff. £1500  
  
 

Our aim is to train at least 2 
members of staff to deliver 
this high-quality speech and 
language session in EYFS, 
year 1 and year 2.  
 

The course covers the below 
objectives that will be incredibly useful 
for the two members of staff who are 
working with children who are autistic: 
-An understanding of how to engage 

children with autism  
-How to teach children with autism to 
focus, sustain and shift their attention  
-An understanding of how to teach, 

encourage and support communication  
-An understanding of how to foster 

group learning skills  
-An understanding of how to embed 

early social interaction skills into group 
work  

-How to set up and run the intervention 
with groups of children  

-How to nurture the supporting team 
working with you. 

 
 
 

EYFS data for the speech and 
language strand would have a 
marked improvement from the 

baseline data to the termly 
data submitted.   

  
These sessions would impact 
on children with ISP targets 

relating to speech and 
language. There would also 
be progress in that strand 
within the English National 

Curriculum. Term 2 to term 4 
data would show strong 

progress.   
  

Other staff would be trained 
whilst observing bucket 

sessions and best practice 
would be shared.   

 

AB 01.01.2022 

Training has been 
booked. Awaiting 

sessions. 
 
 

Improved mental health, 
resilience and coping skills. 
Music to be an outlet and an 
opportunity to discuss their 
feelings via a mutual hobby 
that they may not have tried 

before. 

Group instrument tuition first 
thing in the morning for our 
pupils who need support with 
their mental health and 
settling into school.  
 
4 children Guitar group (Half an 
hour/week) for 19 weeks (£342) 

4 children Recorder group (Half 
an hour/week) for 19 weeks 
(£342) 
 
4 children Creative music group 
(Half an hour/week) for 19 
weeks (£342) 
 

We have subscribed to Bristol 
Plays Music who can provide 
this service for our pupils. 
https://www.bbc.co.uk/news/h
ealth-12135590 states that 
music releases dopamine. 
Playing instruments can 
encourage emotional 
expression, socialization and 
exploration of various 
therapeutic themes (i.e. 
conflict, communication, grief, 
etc.).  For example, a group 
can create a “storm” by 
playing drums, rain sticks, 
thunder tubes and other 
percussive instruments. The 

Pupil voice, behaviour data, 
Thrive screens, reduced 

anxiety coming into school. 
SP/TC 01.01.2022 

Sessions to commence 
in February 2022. List 

of pupils has been 
compiled by MH lead 

and SENCO and 
passed on to Bristol 

Plays Music. 
 

Group Music sessions 
have been running on 
Tuesday afternoons 

since the 29th of 
February.  

Discussion with music 
tutor and me took place 

prior to these groups 
starting to tailor the 

https://www.bbc.co.uk/news/health-12135590
https://www.bbc.co.uk/news/health-12135590
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Total cost (£1026) 

 
This would embed mental 
health, wellbeing and recovery 
through the arts into children’s 
everyday learning spaces. 
 
£1026 

group can note areas of 
escalation and de-escalation 
in the improvisation, and the 
group can correlate the “highs 
and lows” of the storm to 
particular feelings they may 
have.  This creates an 
opportunity for the group to 
discuss their feelings further. 
https://www.nami.org/Blogs/N
AMI-Blog/December-
2016/The-Impact-of-Music-
Therapy-on-Mental-Health 
 

lessons to meet the 
needs of the children 

with a focus on 
enjoying music and 
improving mental 

health. 
 

Lessons are not 
instrument specific and 
are all creative music 

sessions.  
 

Pupil voice:  
 

“I feel happy when I go 
to music group. It’s nice 
to take time out of class 

to be creative” 
 

“I think that Vincel is 
really nice and he’s a 

fun teacher” 
 

“I get really excited 
when I get to tgo to 

music lessons” 
 

“I feel like I’m getting 
better at music 

especially guitar” 
 

“I like to make lots of 
noise for a bit and then 

use the ukuleles to 
make tunes. I am 

getting better at playing 
and I like to perform for 
the rest of the group” 

 

To ensure that all pupils who 
have experienced any kind of 
trauma are identified swiftly 
and supported effectively. 

To deliver trauma awareness 
training to all staff in response 
to the COVID-19 pandemic in 
order to provide our staff with 
a focused, relevant and 
responsive input around 
understanding and making 
sense of the collective trauma 
we have experienced; 
becoming trauma informed 

We strive to support to the 
highest standard possible our 
families who have 
experienced trauma. This 
highly accredited training and 
qualification led by specialist 
educational psychologists will 
ensure that we support the 
emotional development of all 
of our children. 

The inclusion & pastoral team 
will lead the implementation of 
the programme and monitor 

its success through a range of 
approaches e.g. pupil voice, 
surveys, behaviour record 

analysis, safeguarding 
incident analysis. 

 

EJ/SP 01.01.2022 

 
Training was delivered 
on 04.01.2022 for 40 

staff on the INSET day. 
3 hour session 

delivered on signs of 
trauma and how to 
effectively support 

pupils/parents/carers. 
Follow up session TBA 

https://www.nami.org/Blogs/NAMI-Blog/December-2016/The-Impact-of-Music-Therapy-on-Mental-Health
https://www.nami.org/Blogs/NAMI-Blog/December-2016/The-Impact-of-Music-Therapy-on-Mental-Health
https://www.nami.org/Blogs/NAMI-Blog/December-2016/The-Impact-of-Music-Therapy-on-Mental-Health
https://www.nami.org/Blogs/NAMI-Blog/December-2016/The-Impact-of-Music-Therapy-on-Mental-Health
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settings; and promoting 
individual and collective 
resilience, recovery and 
healing.  
 

£1800 

depending on cost. 
Impact has been 

improved responses 
and support to 

children/families going 
through trauma. 

Incidents on CPOMS 
show effective and 
timely responses to 

indications of trauma 
including pastoral 

support being provided. 
100% of incidents have 
appropriate follow ups 

on CPOMS.  
 
 
 

Improved mental health and 
coping skills for pupils. Pupils 
are able to self-regulate and 

stay in class. 

Mental health and well-being 
bubble boxes including 

emotion stones, sand toys, 
emotions box (visual game), 
mindfulness colouring books 
with crayons, playdough (1 

per child for this purpose only) 
and personal and emotional 

skills boardgame (Smart kids). 
 

£487 

In order to help pupils regulate 
within class, reduce the pupils 
entering the Thrive rooms and 

thus reduce any chance of 
contamination between 

bubbles and also to enable 
pupils to stay in class, a box 
of resources to support MH 
and WB will be provided in 

class. 
 

Incidents on CPOMS reduced. 
Pupils more regulated and 

settled in lessons- evidenced 
by climate for learning 

assessments on PAM and 
Thrive rooms less busy with 

more focused pupil 
intervention sessions. 

SP 01.01.2022 

Mental health and 
wellbeing boxes are 

being used as a 
method to regulate 

pupils in class. There 
are references to the 

use of them on 
CPOMS. Pupil voice 
shows pupils know 

where they are in their 
class and that pupils 
remain in class rather 

than using Thrive 
rooms during 

intervention times.  
 

Total budgeted cost £4813 

Grand total budgeted cost £31,610 

 
 
 
 
 
 


