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Catch Up Premium Strategy Plan  
 
  Summary information 

School Greenfield E-ACT Academy 

Academic Year 2020/2021  Total budget £31,760 (based on 2019 census) 

Total number of pupils 
397 (R to year 6 based on 2019 
census) 

Date for next internal review of 
this strategy  

January 2021 

 
 
 

1. Barriers to future attainment & progress due to COVID-19 

 In-school barriers (issues to be addressed in school) 

A.  
Phonics and reading: Pupils have regressed in their reading ability due to the lockdown. In years 1 and 2, pupils are unable to use phonics 
sounds to read and in year 3, fluency and comprehension is below where it should be. In years 5 and 6, pupils are behind in their knowledge of 
the meanings of words. This has also been evidenced by benchmarking.  

B.  
Maths, particularly mental maths:  children’s memory of times tables and basic number facts has regressed. This is having an impact on their 
ability to access and complete learning they could previously access and complete. In year 2, children have regressed in their basic place value 
knowledge in Maths and they have a lack of multiplication fluency and accuracy in key stage 2. 

  C. 
Pupils’ mental health in general: Pupils have returned to school with reduced resilience and pupils are less able to regulate themselves in the 
classroom. More adult intervention is needed to help pupils settle in school and to help pupils cope with bereavement/illnesses in the family that 
they have suffered, in addition to financial and other domestic hardships that have taken a toll on families. 

 
 
 

2. Outcomes 

 Desired outcomes How they will be measured 
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A.  
9 months reading progress made in reading and an increased number of pupils passing 

the phonics test 
Phonics screening and benchmarking 

B.  Accelerated progress in Reading and Maths for targeted children in KS1 and LKS2. 
Benchmarking and maths assessments- RN (maths subject leader) to co-ordinate. 

Progress seen in Times Tables Rock Stars data. 

C.  Accelerated progress in reading and maths in year 6 Mini assessments and mock SATs results 

D.  Improved mental health, resilience and coping skills. Thrive screening, behavioural incidents, climate for learning via the mastery rubric.  

    

3. Planned expenditure - Quality of teaching for all 

Desired outcome 
Chosen action / 

approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Children make 9 months + 
reading progress. 

 
 
 

 
LSA for 70 days (at £117 per 

day) 
1:1 phonics and reading and 

small inference groups. 
 

£8,190 
 
 

 

Bench marking data/phonics 
screening tests show that a 
large percentage of pupils 
have fallen behind in their 
reading ability. Reading 

underpins the curriculum as it 
allows pupils to access all 

learning and helps to develop 
interests. 

 
Current phonics data 

suggests that only 49% of 
year 2 pupils can comfortably 
pass the phonics screening. 
Likely pass rate of 67% but 

this can be improved by 
having an LSA run 

interventions.  
 

Small group (max 6 pupils per 
session) intervention to be run 
in half an hour slots in years 1 
and 2 for reading and maths 

between 9am and 12 noon. 18 

Bench mark entry and exit 
data. Modelled reading 
sessions by teachers at 

mastery+ level. 
 
 
 

MC 
 
 

Term 3 
 
 
 
 
 

Pupils are enjoying 
having reading and 

phonics intervention.  
 

Out of the 14 children 
taken for phonics/ 

reading intervention 
78% of these children 
improved by at least 3 

book levels with all 
children reading with an 
accuracy rate of above 
95%. Comprehension 

has also improved with 
these children.  Out of 
the 14 children 14% 
made a significant 

progress of 4 or 5 book 
levels with one child 
moving from working 

towards age related to 
age related 

expectations in reading. 
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pupils in reading (years 1 and 
2) and 18 pupils in maths 

(year 4).  

 

Improved quick recall of 
number facts and times 

tables. 
 
 
 
 

 

 
As above: 1:1 and small 

maths groups. 
 
 

Small group (max 6 pupils per 
session) intervention to be run 
in half an hour slots in years 1 
and 2 for reading and maths 

between 9am and 12 noon. 18 
pupils in reading (years 1 and 

2) and 18 pupils in maths 
(year 4). 

 
 

(Cost shared with half day 
LSA above for reading) 

 
 
 

Teacher assessment shows 
that children’s recall of basic 

number facts and times tables 
knowledge has regressed. 
Basic maths skills allow the 

children to access their 
learning, develops their 

interests and prepares them 
for skills needed in later life. 

 
Improved times tables and 
number skills to prepare for 

the year 4 times table checks. 
 
 

Times tables maths tests and 
Times Tables Rock Stars 

RN Term 3  

Impact will be seen 
from term 6 data 

including MTC. Overall, 
TT scores have 

increased weekly. 
 

Data has shown 
progress through the 
year in Mathematics; 

Y4 Autumn showed 9% 
of children working at a 
level 1, spring= 10%, 

summer= 24%- 
increase through the 

year.  
1 child passed in Sept 
and at end of year 10 
children passed the 

MTC, significant 
progress from chn 

through the year has 
occurred. (See 

progress sheets) Only 
one child not making 

any progress from Sept 
test to MTC check.  
28/60 made +14-20 

point progress through 
the year.   

Due to COVID 19 
physical interventions 
for this started after 
Easter half term via 

virtual sessions taking 
place throughout lock 

down. 
 

Total budgeted cost £8,190 

   

4. Planned expenditure – Curriculum 
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Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Pupils read every day and 
pupils make 9 months+ 

reading progress.  

Fine-levelled books for pupils 
to use for their daily reading at 

home. These books match 
pupil needs, parents and 

pupils listen to children read 
using them and their progress 

is recorded in their reading 
records. Pupils can then work 
towards their reading karate 

bands. 
£4,000 

 

Fine-levelled book supplies 
are low despite numerous 

amnesties and the condition 
of the books since the lock 

down has significantly 
deteriorated. Due to pupils not 

progressing and in many 
cases regressing, there is a 
shortage of these books, in 

particular levels 1-10. 

Daily reading records 
monitored with pupils 

changing books, bench 
marking progress, phonics 

screening mock results. 

MC Term 4 

Those fine levelled 
books lost during 

previous lock down 
have been replenished 

which means more 
availability for pupils to 
read at home daily with 

a wider selection of 
books available. Books 

are changed more 
often. Books given to 

children are 
instructional for their 

progression.  
 
 

Improved phonics knowledge 
and phonics screening target 

met. 

Phonics resources including: 
activity packs from YPO: 

Phase 2 sounds at £139.99, 
Phase 3 sounds at £139.99 

and Phase 4 sounds at 
£146.02, phonics pebbles, 

hammers, posting games and 
tiles. 
£798 

 
Prior to using these 

resources, JM and MC will 
deliver a professional learning 
session on how to use these 
resources effectively in order 

to support the teaching of 
phonics and so the 

implementation of these 
resources has a sustained 

impact. 
 

Resources to engage pupils 
following the lock down: 

phonics more game based. 
Resources for targeted 

intervention with pupils based 
on particular sounds/phases 
2, 3 or 4 sounds. Resources 
can be shared across EYFS, 
KS1 and some year 3 pupils 

who require it.  

Phonics screening mock 
results, observations of 

teaching assessed against the 
rubric. 

 
CPD session delivered by JM 
and MC to all staff on how to 

use these resources 
effectively in order to support 

the teaching of phonics.  

JM/MC Term 4 

Phonics interventions 
have had a positive 

impact on pupils' 
phonological 

awareness. 21% 
children passing a 
phonics screening 

Mock following 
lockdown in term 3. to 
over 50% passing a 

screening at the 
beginning of term 6.  
These interventions 

have also had a 
positive impact on the 
year 2 68% of children 
passed their screening 
in November up from 
49 % in the October. 

Year 2pupil re-takes in 
June saw a further 

positive impact from 
phonics interventions 
with a further 6% of 

children passing 
bringing Year 2’s total 



September 2020 

phonics pass to a total 
of 74% 

Total budgeted cost £4,798 
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5. Planned expenditure – Targeted support 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

Deliver the NELI programme 
to a wide range of pupils in 

reception. 

Cover LSA to release LSA to 
deliver programme. 

46 days at a rate of £117 per 
day 

 
Cost of £5382 

 

is a 20-week programme 
proven to help young children 

overcome language 
difficulties. It targets 

vocabulary, narrative skills, 
active listening and 

phonological awareness. The 
intervention has been 

evaluated in robust trials 
funded by the EEF and the 
Nuffield Foundation. These 
have found it to be effective 
for improving children’s oral 
language skills as well as 

promoting longer-term 
progress in reading 

comprehension. 

Measure phonics and 
language skills progress, early 

word reading, increased 
attention and engagement 
levels. Summary available 

here: 
https://educationendowmentfo
undation.org.uk/public/files/Nu
ffield_Early_Language_Interv

ention.pdf 
More frequent one to one 

sessions available to more 
pupils if a member of staff is 

released to deliver this 
programme. 

 

SH Term 5 

NELI programme is 
being accessed by 11 
pupils. These pupils 
have been selected 
through use of the 

online learning 
assessment. As a 

result of this 
intervention, pupils are 

able to tell a story, 
sequence ideas and 

thoughts. 
 

Due to running up to 

and including the 

autumn term, no exit 

data yet available. 

Overall in reception, 

35% of pupils were at 

the expected level in 

September. This 

increased to 50% by 

the end of the 

academic year. 

 

Total budgeted cost £8,082 

   

6. Planned expenditure - Other approaches 

Desired outcome 
Chosen 

action/approach 

What is the evidence 
and rationale for this 

choice? 

How will you ensure it 
is implemented well? 

Staff 
Lead 

Review 
Date 

Review 
Comments 

https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
https://educationendowmentfoundation.org.uk/public/files/Nuffield_Early_Language_Intervention.pdf
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Improved mental health and 
coping skills for pupils. Pupils 
are able to self-regulate and 

stay in class. 

Thrive LSA at a rate of £117 
per day (70 days)  

 
£8,190 

 
 
 
 
 
 
 
 
 
 
 

 
 

Mental health and well-being 
bubble boxes including 

emotion stones, sand toys, 
emotions box (visual game), 
mindfulness colouring books 
with crayons, playdough (1 

per child for this purpose only) 
and personal and emotional 

skills boardgame (Smart kids). 
 

£2,500 

Pupils have returned to school 
with reduced resilience and 

pupils are less able to 
regulate themselves in the 

classroom. More adult 
intervention is needed to help 
pupils settle in school and to 

help pupils cope with 
bereavement/illnesses in the 

family that they have suffered, 
in addition to financial and 

other domestic hardships that 
have taken a toll on families. 

 
 
 
 

In order to help pupils regulate 
within class, reduce the pupils 
entering the Thrive rooms and 

thus reduce any chance of 
contamination between 

bubbles and also to enable 
pupils to stay in class, a box 
of resources to support MH 
and WB will be provided in 

class. 
 

 

Thrive screening at entry and 
exit of programme. 

Children identified through 
incidents – a focus on key 

identified children initially e.g. 
those who have suffered 

recent bereavements, 
individuals with ACEs, those 
who cannot regulate in the 
mornings and struggle to 

settle in school.  
 
 
 
 
 

 
 

Incidents on CPOMS reduced. 
Pupils more regulated and 

settled in lessons- evidenced 
by climate for learning 

assessments on PAM and 
Thrive rooms less busy with 

more focused pupil 
intervention sessions. 

SP/MF 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

SP 

Half way 
through 10 
week block 
of Thrive 
sessions. 

 
 
 
 
 
 
 
 
 
 
 
 
 
 

Term 3 
 
 
 
 
 
 
 
 
 

 

Thrive LSA is working 
with a specific group of 

pupils who have 
struggled immensely 
since wider school 

opening on 8th March. 
Initially this involved a 

set timetable of 
particular pupils 

however it became 
clear the need was to 
help those pupils who 
were becoming more 
and more disaffected. 
As a result, the pupils 
are more regulated 

than a few weeks ago, 
behavioural incidents 

have reduced and their 
mental health and 

wellbeing needs are 
being met. 

 
Mental health and well-

being boxes have 
meant pupils in their 
individual classroom 

settings feel 
comfortable enough to 
express any worries 

and know they will be 
listened to and this will 

be followed up with 
adult support.  

 
The Thrive LSA took on 
two additional children 

for Thrive 1-1 and 
screened them ready 

for September. 3 out of 
her 5 current children 

made adequate Thrive 
progress. The other two 
had a small decline in 

their emotional 
wellbeing due to social 
care involvement and 

home life.  
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Thrive Lead Sarah 
Purnell supported 7 

children with individual 
1-1 plans. 6 out of the 7 

children made good 
progress considering 

covid, lockdown, social 
care involvement and 

home life. 1 child 
showed a small 

decline, however, this 
child was made subject 
to a CP Plan half way 
through the year and 

found behaviour 
difficult.  

 
Pupil voice regarding 
MH support boxes.  
85% of children in 

classes said they were 
confident using the 

boxes and the 
resources available.  

 
Both Thrive 

practitioners have 
continued to offer small 

group work, 1-1 and 
individual check ins on 
a number of children 

throughout Greenfield.  

 
 

Total budgeted cost £10,690 

Grand total budgeted cost £31,760 

 
 
 
 
 
 


