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Pupil Premium Strategy  

  

This document outlines the use and expected impact of the funding for 2020-2021  
  

E-ACT requires all academies to publish their Pupil Premium Strategy on their own academy webpage.  

The academy’s Pupil Premium Strategy must set out the following:    

▪ the amount of pupil premium money  

▪ the main barriers to educational achievement faced by the eligible pupils  

▪ how the allocation is to be spent to address those barriers and the reasons for that approach  

▪ how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  

▪ the date of the academies’ next review of the strategy.  

  

  
As our Pupil Premium percentage averages at 48% between census dates we have costed 48% of some initiatives to show where the PP money has been 

spent.  

  
  

E-ACT’s Pupil Premium Strategy: 2020-2021  
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1) Barriers to educational achievement  
Please explain below the precise barriers to learning. This may or example include: spelling ages, reading ages, those below -9 months reading age, 
those 12 month below their chronological age, no place for children to work at home or lack of time if they are carers at home, those pupils who 
are pupil premium who are most able but who are only attaining at expected levels rather than greater depth, barriers related to attendance and 
persistent absence.  

  

 1)  To ensure the academy reaches its end of KS2 Targets for Reading, Writing, Maths and ESPG  

 2)  Year 1 children to pass phonics screening – meet national average target.  

 3)  To raise attendance to 97% or higher.  

 4)  To ensure learning behaviours are excellent from the very start of the day.  
  

 5)  To engage children in a wider curriculum leading to a love of learning.  

 6)  To ensure MH issues are dealt with effectively and managed well by staff and children.  

 7)  To ensure children can communicate their needs and wants articulately.  

 8)  To ensure excellent learning behaviours across the academy.  

      9)      To ensure high quality reading provision. 

  

Pupil Premium Strategy (primary) 2020-2021  

  

2) Summary information     

Academy  Greenfield E-ACT Academy     

Academic Year  
2020/21  

Total PP budget  
£292,485  
 

Date of most recent PP Review  
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Total number of 
pupils  

408  Number of pupils eligible for PP  195  Date for next internal review of this 
strategy  

February 2021 

These figures are correct as of the last census and this is what our total budget is based on. As our Pupil Premium percentage averages at 48% between 

census dates we have costed 48% of some initiatives to show where the PP money has been spent.  
 

 

  

4) Desired outcomes  

Barrier  Desired outcomes  Success criteria  

1)  The Academy reaches its end of KS2 Targets for reading, writing, maths and ESPG  Targets to be met for ES and GD combined measure and in 
reading, writing, maths and ESPG. Action tutoring, a third 
0.8 teacher in year 6 and use of year 6 interventions will 
take  

3) Current attainment    

  Pupils eligible for PP  
Pupils not eligible for PP  

 (national average)  

% achieving in reading, writing and maths  N/A due to COVID-19  N/A due to COVID-19  

% making progress in reading  N/A due to COVID-19  N/A due to COVID-19  

% making progress in writing  N/A due to COVID-19  N/A due to COVID-19  

% making progress in maths  N/A due to COVID-19  N/A due to COVID-19  
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  place in an effort to help the Academy reach its target.  

2)  Year 1 children to pass phonics screening – meet national average target.  Year 1 pupils meet phonics screening target. Pupils are 
streamed according to their phonics knowledge and phonics 
is taught at mastery level. Phonics interventions will be held 
by LSAs and smaller group sizes will be possible due to the 
HLTA taking a streamed phonics lesson. This will result in 
more individualized feedback.   

3)  To raise attendance to 97% or higher across the Academy.  Each class attains an attendance percentage of at least 97% 
which results in the whole academy being in line with the 
target of 97%.  
The attendance bus operates at the beginning and end of the 
day and there are attendance rewards to motivate pupils.   

4)  To ensure learning behaviours are excellent from the very start of the day.  
  

Pupils are engaged in their learning from the moment they 
step into the Academy.  
  
There is a breakfast club with food provided at the beginning 
of every school day which ensures extended opportunity for 
feedback and also increased opportunity to self-regulate and 
ensure school begins calmly and with purpose.  
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5)  To engage children in a wider curriculum leading to a love of learning.  Continued work across curriculum subjects. There is a strong 
emphasis on the foundation subjects as well as the core. A 
love of learning is developed across all subjects. Pupils retain 
knowledge pertaining to particular topics over a long period 
of time due to the way in which knowledge is revisited. Our 
curriculum is knowledge-rich, sequenced thoughtfully and 
because of this, we enable pupils to understand the world 
and develop their sense of place as well as deepen and 
enhance their experiences.   
  
Many of our children rarely have the opportunity to visit 
places outside of the school catchment area. Doing this  

 

  provides them with context for their subject learning and also 
enriches their learning experiences. PP children funded  

6)  To ensure MH issues are dealt with effectively and managed well by staff and 
children.  

MHFA trained staff. CPOMS used to record incidents and 
ensures any incidents are followed up meticulously.   
The MH lead is SP (learning mentor).  
Thrive sessions and play therapy are on offer to the pupils. 
Behaviour and social emotional learning intervention will 
take place.  

7)  To ensure children can articulate their needs and wants effectively.  Specialist in Speech and Language to run interventions across 
the school to support relevant children.    
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8)  To ensure excellent learning behaviours across the academy.  Pupils interact well with their peers and with adults. There is 
a supportive and nurturing environment in the Academy. 
Emotion coaching, RP, EMR and Z.O.R. approaches are 
embedded across the Academy. Behaviour intervention 
accelerates progress on average by 3 months (EEF 2018). 
Embedding the RP approach across the school ensures that 
ALL children will receive a better education due to improved 
learning environment. Reduction in FTE who are normally 
children from a vulnerable background will achieve more due 
to better attendance.  

9)  To ensure high quality early reading provision across the whole academy, 
including in EYFS. 

The reading attainment of children is raised, ensuring that 
gaps and misconceptions are addressed quickly and do not 
start from an early age.  
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5) Planned expenditure  

Academic year    2020-2021  

Barrier  

1) To ensure the academy reaches its end of KS2 Targets for Reading, Writing, Maths and ESPG  

  Chosen action / approach  What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

When will you review 
implementation?  
  

Staff lead  

  A) 3rd teacher in year 6  
0.8  

A) With a cohort of 55 children 
in year 6, the plan is to 
reduce the class sizes to allow 
PP children and NPP children 
to have the best chance of 
succeeding in their KS2 SATs, 
this is particularly important 

Regular mini assessments  
will show that progress in 
being made and concepts 
are being learnt.  
  

October 2020 and at 
every Laser meeting. 
Data is collected 
nationally 3x per year.  

Phase leader  
£46,029 
Deputy 
Headteacher   
£15,358 

  
B) Year 6 Interventions 

HLTA  

October 2020  
  

£19,479 
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  C) Action tutoring  
  

considering the Covid-19 
pandemic which resulted in 
the cohort missing over a 
third of their classroom 
teaching.  The 3rd teacher will 
allow for much smaller 
classes with the lower 
attaining children being 
taught in a class of no more 
than 12 children.  

  
B) The 3rd teacher will take a 

class 0.8 of the week. The 
deputy headteacher will 
teach 0.2 to ensure 
consistency, maintenance of 
strong relationships and high 
standards maintained 

The use of GAP analysis 
to create high quality 
targeted interventions.  
  
  
  
  
  
  
  
  
  
  
  
  

October 2020  £2710  
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  The DH will also deliver small 
group sessions to PP and NPP 
children – interventions will 
be planned following mini 
assessments to ensure that 
the appropriate gaps are 
being filled.  

  
Action tutoring will be a further 
intervention that will be offered 
to year 6 children – they have a 
proven track record of improving 
the progress and attainment of 
children  

  
  
  
  
  
  
  
This tutoring will happen 
in the mornings to ensure 
it has maximum positive 
impact.   

  

Total budgeted cost  £83,576 
  

2) Year 1 children to pass phonics screening – meet national average target  

  Chosen action/approach  What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

When will you review 
implementation?  

Staff lead  

  Phonics intervention 
teaching by LSAs  

Phonics intervention accelerates 
progress on average by 4 months  
(EEF 2018)  
Experienced LSA will carry out 
daily phonics groups from term 1 
with year 1 children focusing on 
reinforcing the sounds taught in 
class  

LSA and KS1 team will 
screen the children as a 
baseline at the beginning 
of term 1.  Baseline will 
be repeated at the end of 
each term to show 
progression  

Data drop Terms 2, 4, and 
6 BR@P exit (12-week 
programme) 
 

JM  
£25,389 LSA 
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  Streaming of phonics lessons 
with HLTA  

Instead of two classes of 30, 
children across the year group 
will be taught in classes of 
24/24/12, ensuring that less able  

Monitored by JM KS1 lead  End of each term.  JM  
£13,424 HLTA 

 

  children are in the smaller group 
and able to progress quicker.  

   

Total budgeted cost  £38,813 

3) To raise attendance to 97% or higher  

  Chosen action/approach  What is the evidence and 
rationale for this choice?  

How will you ensure it is 
implemented well?  

When will you review 
implementation?  

Staff lead   

  A) Family Liaison and 
attendance lead  -  
KW  

A) Working with families to build 
excellent relationships will 
improve attendance.  

  

Attendance data 
collected termly.   
Attainment of all groups 
analysed.   
KW to monitor class 
teachers to make sure 
that Stage 1 attendance 
meetings are completed 
and documented on 
CPOMS.  

 At PDPs.  Family Liaison 
Behaviour 
support 
£20,035  
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  B) Behaviour Lead - PF  B) Our BL runs our attendance 
bus in the morning which last 
year increased attendance (and 
so reduced PA).  

Review of who is taking 
the attendance bus with 
KW. Review regularly to 
check this has made a 
demonstrable positive 
impact on attendance. 
Compare to same time 
last year.  

Review of who is taking 
the attendance bus with 
KW termly.   

£5972 
(Behaviour lead) 
 

  
C) C) EWO – plus extra 

10 referrals @ £635 
per referral  

Working with families to build 
excellent relationships will 
improve attendance.  

    £6,000 

  D) 100% attendance trip  Motivates pupils to attend school 
every day.  

Current attendance is 
shared with classes every 
week.  

EOY  £1668.95 

 

 Total budgeted cost  £33,675.95 

4) To ensure learning behaviours are excellent from the very start of the day.  
 

  Chosen action/approach  What is the evidence and rationale 
for this choice?  

How will you ensure it is 
implemented well?  

When will you review 
implementation?  

Staff Lead   
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  A) Breakfast club   
  
  
  
  
B) Breakfast food  

A good start to the day ensures 
extended opportunity for feedback 
and also increased opportunity to 
self-regulate and ensure school 
begins calmly and with purpose.   

Regular monitoring of 
provision   
Repeat custom from  
families  

December 2020  SENDCo  
For 3 staff: 
£10,295 
  
  
  
£5225  

 Total budgeted cost  £15520 

5) To engaged children in a wider curriculum leading to a love of learning   

  Chosen action/approach  What is the evidence and rationale 
for this choice?  

How will you ensure it is 
implemented well?  

When will you review 
implementation?  

Staff Lead   

  Trips and Visits  Many of our children rarely have 
the opportunity to visit places 
outside of the school catchment 
area. Doing this provides them 
with context for their subject 
learning and also enriches their 
learning experiences.   
  

Support will be provided 
for Risk assessments and 
the organisation of the  
 trips (including extra  
adults).  
Aim is for 100% of PP to 
attend camp.  
  
  
  

October 2020  Headteacher 
£2765 

  PP Funded (48%)  
  
  
  

October 2020  Headteacher 
£12977.05 

 

Total budgeted cost  £15,742.05 

6) To ensure MH issues are dealt with effectively and managed well by staff and children.  
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  Chosen 
action/approach  

What is the evidence and 
rationale for this choice?  

How will you 
ensure it is  
implemented 
well?  

When will you 
review 
implementation?  

  

Staff lead  

  Thrive Learning Mentor   Behaviour intervention accelerates 
progress on average by 2 months (EEF  
2018)  
Social and Emotional learning 
intervention accelerates progress on 
average by 4 months (EEF 2018)  

Regular monitoring of 
provision and 
assessments using 
Thrive scales.  

October 2020 and via 
PDP.  

£17,515  
Thrive learning 
mentor  
£11,414  
Thrive LSA  

  Play therapist  Ensuring our most vulnerable PP 
children are getting to intervention  

SENDCo and Learning 
mentor will monitor  

Termly  £5400 Play 
therapist 

 

  they need  the effectiveness of this    

Total budgeted cost  £34,329 

7) To ensure children can communicate their needs and wants articulately.  

  Chosen 
action/approach  

What is the evidence and 
rationale for this choice?  

How will you 
ensure it is  
implemented 
well?  

When will you 
review 
implementation?  

  

Staff Lead   

  SALT   Specialist in Speech and Language to 
run interventions across the school to 
support relevant children.    

Regular monitoring of 
provision and 
assessments using 
academic progress, 
overseen by SENDCo  

Termly  SENDCo 
£8400  

  Ed Psychologist   Termly  Education 
Psychologist South 
region 
£10,745  
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Total budgeted cost  £19145  

8) To ensure excellent learning behaviours across the academy  

  Chosen 
action/approach  

What is the evidence and 
rationale for this choice?  

How will you 
ensure it is  
implemented 
well?  

When will you 
review 
implementation?  

  

Staff Lead   

  Relational approach  Behaviour intervention accelerates 
progress on average by 3 months (EEF  
2018)  
  
Embedding the RP approach across the 
school ensures that ALL children will 
receive a better education due to 
improved learning environment.  
  
Reduction in FTE who are normally 
children from a vulnerable background  

Self-esteem scales will 
be completed and used 
as assessment tool. 
Regular monitoring of 
provision (6 times a  
year plus drop ins)  
  
Observations show 
80% of children 
showing excellent 
learning behaviours.  

Monitor incidents via 
CPOMS, learning 
walks, lesson 
observations, 
immersion document  
detailing 
triangulation.  
  

Headteacher/Dep 
uty Head/ 
behaviour lead 
£23,890  
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  will achieve more due to better  
attendance  
  
  

  
Training, support and 
development.  
  
Effective use of Z.O.R., 
check-ins, EMR model, 
emotion coaching and 
when needed, 
restorative 
conversations to 
manage behaviour and 
build relationships.  
  

  

Total budgeted cost  £23,890 

9) To ensure high quality early reading provision. 

  Chosen 
action/approach  

What is the evidence and rationale for 
this choice?  

How will you ensure it 
is implemented well?  

  When will you 

review 

implementation?  

  

Staff lead   
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  EYFS HLTA To raise the reading attainment of 
children in the EYFS, ensuring that 
gaps do not start from an early age. 
Reading underpins the whole 
curriculum and therefore provision 
needs to be in place to support the 
acquisition of early reading skills.  

Phase leader (SH) will 
ensure that the right 
children are accessing 
this provision and that 
early interventions, led 
by HLTA, are put in 
place quickly.  
  
SH will oversee the 
quality of this provision  

October 2020  SH  
£16,380 HLTA  

 LSA- Switch on intervention- Switch-on Reading is an intensive 10-
week literacy intervention. The 
purpose is to achieve functional 
literacy for as many pupils as possible, 
and so to close the reading 
achievement gap for vulnerable 
children working below age-expected 
levels.  

Every day reading will support with 
accelerated progress. Not all children 
are listened to or encouraged to read 
at home which creates and widens the 
gap between PP and NPP children. 
Reading intervention accelerates 
progress on average by 5 months (EEF 
2019) 

Data drop x 3 GRD 
observations. 

Data drop Terms 2, 4, 
and 6. 

EB and MC 

£11,414 LSA 
 

Total budgeted cost  £27,794 
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Total Overall Spend £292,485  

  

6. Additional detail  

  


