
 

Evaluation of funding for 2019 – 2020 at Greenfield E-ACT Academy 

 

1. Review of expenditure  

2019 - 2020  

1) To ensure that the academy reaches its end of KS2 targets for Reading, Writing and Maths 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

Targets met 
in Reading, 
Writing and 
Maths 76%, 
78% and 79% 
at the end of 
KS2. 

Year 6 
intervention –     
3rd teacher 

Due to COVID-19, no SATs tests were taken, 
however based on mock data and teacher 
assessment we were have achieved the 
following targets 
Reading – 73% - 13% improvement on last year 
Writing – 78% - in line with our target 
Maths - 74% - in line with last year’s results. 

A need to focus on stamina in reading and 
vocabulary however this needs to be throughout 
the school. This should be a focus within the AIP 
for next year). 
 
Maths – more effective use of home learning in 
arithmetic (this will naturally occur following on 
from virtual schooling and use of Times Tables 
Rock Stars). 
 
Teachers/leadership team to undertake morning 
maths interventions to increase arithmetic 
knowledge. 
 
 
 
 

£43,172 

To meet 
reading 
target and 
prepare 
current year 
5s for year 6 

LSA for reading 
interventions in 
years 5 and 6 
 

Teacher assessment and mock SATs have shown 
a 13% increase. 
 

Timetable JH to work more with year 5 pupils to 
prepare them for year 6 and so they are 
secondary ready. 

£22,755 



 

Total expenditure £65,927 

2) To sustain phonics pass rate 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

To sustain 
our national 
average 
pass rate of 
73% 

LSA phonics 
intervention.  
Phonics 
intervention 
accelerates 
progress by 4 
months on average 
(EEF 2018) 
Support part time 
by phonics 
screening in the 
mornings with 
HLTA. 

 

COVID 19 – no screenings and therefore done 
based on Teacher assessments. 
Current year 1 pupils were on target to meet 
expected standard of phonics knowledge. 
 

Year 1  On Track 
November  

  

No. of pupils  56  Target = 
75%  

No. of pupils on track 33  59%  

 
 
7/10 pupils in year 2 due to pass retake 
meaning year 2 cohort would have had a pass 
rate of 95%. 
 
 

Continue to use this approach next year. 

 

Reading/phonics- LSA 

Phonics streaming for PP children- HLTA 

 

Interventions will continue to support children, 
giving bespoke teaching to allow children to make 
progress. Parents given information about how to 
support at home. These will be carried out by the 
LSAs in Year 1 and Year 2. 

£24,305 

LSA 

 

£13,524 

HLTA 

 

 

TOTAL £37,829 

3) To raise attendance to 97%, in line with national 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 

Lessons learned  

(and whether you will continue with this 

Cost 



 

 appropriate. approach) 

Arrange 
attendance 
workshops 
with parents 
that meet 
criteria. 
Stage 4 
attendance. 

EWO support COVID-19 meant that the school was not open 
to all pupils from 20th March 2020 – 94.5% 

Confidence that we would have been able to 
improve on the 95% by the end of the year. 

Attends tends to improve over the spring and 
summer months due to less illness. 

The table below shows that persistent absence 
amongst disadvantaged pupils is lower than 
that of all pupils. Overall attendance is lower- 
this will be addressed as per actions 
mentioned in next column. Percentages most 
likely affected by COVID-19 towards the end of 
February/beginning of March. 

  Actual 
2018  

Actual 
2019 

Actual 
2020  

Number on roll  426  429  400  

Overall 
attendance - all  

95.1%  95.1%  94.5%  

Overall 
attendance – 

disadvantaged 
pupils  

94.9%  94.3%  93.2%  

PA – All pupils  8.1%  12.9%  15.2%  

PA – 
disadvantaged 

pupils  
 4.6%   12.8%  11.5%  

 

Approach has led to an increase in attendance 
over the academic year.  

 

Teachers need to be more involved with stage 1, 
speaking to the parents and updating them on 
children’s attendance. This should be evidenced 
on CPOMS.  

 

Use own attendance bus to provide consistency 
for pupils. Ensure any pupils who do not 
answer/turn up are called as a priority so that 
their attendance increases. 

£2970 

To improve 
the 
attendance 
of families 
who are not 
engaging 
with the 
school and 
where 
attendance is 
less than 90% 

EWO referrals £6350 

Work with 
families 
building 
excellent 
relationships 
to improve 
attendance 

Family liaison 
officer 

£11,879 



 

Run 
attendance 
bus targeting 
PP children 
with poor 
attendance 

Behaviour lead £5585 

Celebrate 
achievement 
of 100% 
attendance 
and 
improved 
attendance 
throughout 
the year 

Attendance 
rewards and trips 

 

Attendance trip unable to happen at the end 
of the academic year. 

Rewards and celebration assemblies engage 
and encourage pupils to be in school and to 
work together to increase their attendance 
percentage. 

This contributes to the number of children with 
100% attendance. 

A strong focus on year 6 attendance needed and 
with the absence of face to face meetings, more 
regular phone contact required if pupils are off 
school. 

Family liaison and headteacher to continue 
momentum with celebration assemblies with a 
big focus on attendance-to be done virtually. 

£2000 

Total £28,784 

4) To ensure learning behaviours are excellent from the very start of the day 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

Children 
come to 
school early 
and settle 
into their 

Breakfast club 
staff 

 

Breakfast club is successful as this year our 
numbers have grown. 

We have repeat families that use the service. 

Breakfast staff feedback to teaching staff on 

Breakfast club will continue but will be limited to 
25 pupils due to COVID-19 restrictions. 

 

Breakfast club is a positive way to start the day 

£13,330 

 

£4000 



 

day. 

 

Children are 
fed 
breakfast 
and are 
given the 
opportunity 
to talk 
about any 
worries. 

 

Food 

any concerns or troubles that the children 
have shared. 

Any behaviour incidents are passed on and 
managed quickly. 

and will be particularly successful when 
combined with morning maths for year 6. 

 

TOTAL £17,330 

5 ) To ensure children are lifelong learners who love learning 
 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

That all PP 
children can 
attend 
educational 
trips at no 
cost – 
enabling 
them to 

Trips and visits All PP children who attended trips this year did 
not have to pay. 

This approach will be continued next year. This 
enables pupils to increase their cultural capital 
and link what they learn as part of the 
curriculum to lived experiences, enabling 
retention into long term memory. 

£2000 



 

have the 
same access 
to engaging 
experiences 
as all other 
children 

That all PP 
children 
attend 
camp – thus 
giving them 
the same 
opportuniti
es as non-
PP children 

Camp all PP 
children are fully 
funded 

Due to COVID-19 camp could not take place 
this year. 

Aim for 100% attendance of PP children at camp 
in 2020-2021. Begin engagement with parents 
early in 2021 should this be able to go ahead. 

£8649 

TOTAL £ 10,649 

6) To ensure that mental health is dealt with effectively and managed well by staff and children 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 



 

To improve 
academic 
progress 
through 
thrive and 
MH 
interventions 
– high 
number of PP 
children have 
MH issues or 
need the 
Thrive 
provision – 
happy 
children 
learn 

Thrive and 
Mental health 
lead 

 

 

Thrive teaching 
assistant 

Children at GF are happy – every child knows 
who their trusted adults are and can name 
them. 

Positive feedback throughout Ofsted report 
linked to happiness of children and the 
relationship that children have with adults and 
peers. 

All children who have Thrive intervention/ MH 
needs are able to access their education in 
class with little support due to the Thrive 
intervention programme. 

Thrive will continue to feature in the culture of 
Greenfield. Thrive screening will continue for 
the whole school due to the positive impact it 
has on children and their lives. 

We will continue to review the children 
accessing Thrive and make sure that when they 
are ready to come away from the programme, 
they do. We can then increase the quantities of 
children and families we support. 

Ensure that the R&R curriculum features heavily 
when pupils return following whole school 
reopening-Thrive practitioner to lead. 

£17,471  

£11,378  

To give 
Thrive 
children or 
children 
with MH 
issues the 
opportunity 
to attend 
trips away 
from the 
comfort of 
school in a 

Thrive trip 

 

Thrive resources 

All pupils happily attend thrive – throughout 
the Thrive programme they have made 
impressive progress against their milestones: 
on average, 2 developmental Thrive strands 
for each child.  

Some pupils pause their interventions due to 
experiencing trauma outside of school. Due to 
extenuating circumstances, some pupils’ 
progress fluctuates due to significant life 
events and trauma. 

Increase budget for Thrive resources next year. 
Ensure those PP pupils in years 5 and 6 who 
access Thrive intervention attend the sailing trip 
and camp respectively and that others attend 
any trips and visits on offer. In addition, expose 
pupils to curriculum careers day. 

£1320 

 

£1000 



 

way that 
they feel 
safe. 

To provide 
resources 
that allow 
children to 
access the 
thrive 
activities 

That our 
most 
vulnerable 
PP children 
get further 
intervention 

Play therapist The children that have had play therapy this 
year are more able to identify and articulate 
their worries and experiences. Reports written 
by the Therapists and SDQ results show that all 
children’s emotional development has 
improved.  

 

Play therapy is a vital part of supporting our 
most vulnerable children and must continue 
next year. This is particularly crucial for those 
children that have been on a CP plan and 
experienced significant trauma.  

£4600 

TOTAL £35,769 

7) To ensure that children can communicate their needs articulately  

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 



 

Selected 
children will 
go through a 
course of 
SALT, priority 
on PP 
children to 
improve their 
communicati
on skills and 
in turn the 
progress in 
learning 

Speech and 
Language 
therapy 

Children have progressed through their speech 
and language intervention. 

Speech and language therapist reports show 
improvements which has translated into the 
classroom. We know that Speech and 
Language underpins our children’s ability to 
make progress in reading and writing.  

The SALT Therapist has worked closely with 
the Early Years Lead and Team to implement a 
programme into every day practice in EY. This 
is due to less Therapist capacity due to the 
SALT budget being cut in half this academic 
year.  

 

Speech and language provision will continue in 
2020-2021. This is a needed resource to help 
children with significant speech difficulties that 
stop them from accessing areas of the 
curriculum. 

 

 

 

 

£4200 

To provide 
advice for 
class 
teachers/ 
reports for 
top up/ 
EHCP 
applications 
to support 
our most 
vulnerable 
children.  

Ed Psychologist The Regional Educational Psychologist has had 
a significant impact on a range of children in 
the school. This has been in the form of advice, 
reports, assessments that have all contributed 
towards improved inclusion or additional 
support for the children. Successful top up and 
EHCP applications have been made as GF have 
been able to evidence the support being in 
place for these children.  

The children seen have ranged from Nursery- 
Y6.  

This has been a vital resource this year. Having 
reports from a professional has allowed us to 
access additional funding and to be able to 
ensure that children are moved on to the right 
provision through an EHCP application. 
Improved progress has been made through 
advice of specific targeted interventions from 
the Ed Psych.  

£10,301 



 

TOTAL £14,501 

  8) To raise the standard of reading, writing and mathematics in lower KS2 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

For children 
in lower key 
stage 1 to 
have 
targeted 
intervention
s in reading 
writing and 
maths, 
raising the 
progress 
and 
attainment 
of these 
children by 
filling their 
gaps in 
learning or 
by pre-
teaching 

Small group 
interventions   
with 
experienced LSA 
-CP 

Unfortunately, due to the allocated member of 
staff being absent from work for the majority 
of the academic year and then the Covid-19 
pandemic closing schools we have been 
unable to measure the impact of this 
provision. 

LKS2 is an area which continues to need support 
to help fill gaps in learning from KS1. 

 

Next year, the expertise of the LKS2 HLTA will 
provide this provision 

£22,755 



 

TOTAL £22,755 

9) To ensure that there are excellent learning behaviours across the academy 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

That 
children are 
ready to 
learn. The 
learning 
environmen
t is not 
hindered by 
low level or 
poor 
behaviour. 

 

Where low 
level/poor 
behaviour 
occurs it is 
managed 
appropriatel
y by the 
behaviour 

Behaviour lead - 
PF 

Behaviour at Greenfield has been found to be 
consistently good. 

 

This has been identified in a number of ways: 

 

Lesson observations carried out be 
phase/subject leads, by leadership team. 

During our Ofsted inspection and commented 
on in the report. 

During GRDs 

The number of FTEs have reduced 
significantly from, 29 in 2017-18, 28 in 2018-19 
to only 8 as of the end of term 3 2020. 

We will continue to use the set up that has been 
so effectively used this year. 

 

The introduction of restorative practice has seen 
very positive results and has been fully 
supported and implemented by the behaviour 
lead. 

Next steps: A fully relational approach should be 
adopted, initially using emotion coaching then a 
restorative conversation if needed. Behaviour 
rewards to be values focused (a link to 
Greenfield values is ideal). 

Ensure that climate for learning is always 
commented on within observations on PAM. 

£22,341 

 

 

 



 

lead. 

 

Behaviour 
lead will 
provide 
training to 
teachers 
and support 
staff on 
creating an 
ideal 
learning 
environmen
t with 
regards to 
behaviour 

Children 
who display 
signs of low 
level 
behaviour 
and have 
SEMH 
needs will 
begin to 
understand 
their 
behaviour 

Behaviour 
intervention 
(Lunchtime JD) 

Children who attend this intervention do so 
with much positivity, they are now able to talk 
about their behaviours and the reasons for it. 

Many of the children are able to move on from 
this intervention and return to the playground 
during lunchtimes 

Retain this intervention next year – it is 
particularly useful for children who struggle with 
the large space and lots of children during lunch 
times. 

£5179 



 

and reflect 
on it 
through this 
small group 
supportive 
intervention 

TOTAL £27,520 

10) To ensure that speech and language progress is rapid leading to children reading at their chronological age. 

Desired 
outcome 

Chosen action/ 
approach 

Impact: Did you meet the success criteria? 
Include impact on pupils not eligible for PP, if 
appropriate. 

Lessons learned  

(and whether you will continue with this 
approach) 

Cost 

Early 
speech and 
language 
therapy to 
accelerate 
progress. 

SALT therapists 
for EYFS. 

Talk Speech Therapists are a vital part of the 
support that Greenfield put in place for SALT.  

As a result of the reports and intervention that 
has been put in place, this has contributed 
towards successful EHCP applications, 
improved progress for individual children and 
upskilling staff across the school.   

Therapists have worked closely with our EY 
Team to build a programme of ‘daily practice’ 
to be included within our teaching. Therfore 
targeting SALT support from Nursery to close 
gaps in Speech and Language difficulties.  

 

The reduction in the Talk Speech budget this year 
has had a considerable impact on the amount of 
support we have been able to offer for our 
children. Therapists have had to prioritise 
assessing/ writing reports which has reduced the 
amount of contact and therapy they can put in for 
individuals/ small groups of children.  

NHS changing criteria and reduction of children 
on caseload has put much more pressure on our 
Talk Speech Therapists to see more children.  

Talk speech Therapists have a significant impact 
on the progress of children with Speech and 
Language difficulties in our school. This must 

£4200 



 

 continue next year.  

To support 
children 
across the 
school with 
speech and 
language 
difficulties 
with the 
aim of 
improved 
progess and 
attainment 

SALT HLTA Our SALT HLTA has been able to support a wide 
range of children across the year. This has 
included 1:1 sessions/ small group sessions. Due 
to the targets and reviews being completed by 
the Talk Speech Therapist, this has meant we 
have been able to maximise the time spent by 
the HLTA on working with children. Her 
knowledge of the children has then been 
applied to when she is working across the 
school in her HLTA role.  

Talk speech therapists setting targets has 
worked well and allows our HLTA to work with 
the children rather than completing paperwork.  

 

This support will be crucial next year to support 
speech and language across the school.  

£19,136 

     

TOTAL  £23,336 

OVERALL TOTAL £284,400 

 

The requirements for a pupil premium strategy and what should be published on the website 



 

The academy’s strategy for the PP allocation for the current year: 

▪ the amount of pupil premium 
▪ the main barriers to educational achievement faced by the eligible pupils 
▪ how the allocation is to be spent to address those barriers and the reasons for that approach 
▪ how the school is to measure the impact and effect of its expenditure of the pupil premium allocation, and  
▪ the date of the school’s next review of its strategy. 

 


