
Greenfield E-ACT Academy Pupil Premium Strategy and Impact Report 
 

2019-2020 
 
Financial year 2019-2020 
 
for each child registered as eligible for free school meals at any point in the last 6 years: 

 £1,320 for pupils in Reception to Year 6 
 
Schools will also receive £1,900 for each pupil identified in the spring as having left local-authority care because of 1 of the following: 

 adoption 
 a special guardianship order 
 a child arrangements order 
 a residence order 

If a pupil has been registered as eligible for free school meals and has also left local-authority care for any of the reasons above, they will 
attract the £1,900 rate. 
Children who have been in local-authority care for 1 day or more also attract £1,900 of pupil premium funding.  
 
Pupils in year groups Reception to Year 11 recorded as Ever 6 Service Child or in receipt of a child pension from the Ministry of Defense   £300 
 
Funding is for: 
 
•raising the attainment of disadvantaged pupils of all abilities to reach their potential 
•supporting children and young people with parents in the regular armed forces 
 
The grant may be spent in the following ways: 
•for the educational benefit of pupils registered at that school 
•for the benefit of pupils registered at other maintained schools or academies 
•on community facilities  
 



The LAC (Looked After Child) premium must be managed by the designated teacher and used without delay for the benefit of the looked-after 
child’s educational needs as described in their personal education plan. 
The designated teacher should ensure there are arrangements in place to discuss how the child will benefit from pupil premium funding with 
the designated teacher or another member of staff in the child’s education setting who best understands their needs. 
 
As our PP percentage averages at 51% between census dates we have costed 51% of some initiatives to show where the PP money has been 
spent.  
 
 
 

1. Planned expenditure  

 Academic year : 2019 - 2020 

Barrier  

1) To ensure the academy reaches its end of KS2 Targets for Reading, Writing, Maths and ESPG 

 Chosen action / approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Reading intervention accelerates progress 
on average by 5 months (EEF 2018) 
 
Having a third teacher in Year 6 has enabled 
the academy to continue gaining high 
progress and  
attainment levels 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 

EJ 
JH 

£43,172 

Year 6 Intervention  £22,755 

LSA for reading intervention in years 
5&6 
 
 
 

 

Total budgeted cost £65,927 

2) To pass phonics retake or EACT phonics   

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 



 Phonics intervention teaching by LSAs Phonics intervention accelerates 
progress on average by 4 months 
(EEF 2018) 

Data collected 6 times a year. 
Triangulations of learning 
completed 6 times a year. 

KR £24,305 
 

 HLTA – KS1  Monitored by LB KS1 lead JW £13,524 

Total budgeted cost 
 
 
 

£37,829 
 
 
 
 
 
 
 
 
 
 
 
 

 

3) To raise attendance to 97% or higher 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 EWO support  Working with families to build 
excellent relationships will improve 
attendance. 
Our BL runs our attendance bus in 
the morning which last year 
increased attendance (and so 
reduced PA). 

Attendance data collected 
termly (6 times a year)  
Attainment of all groups 
analysed.  

KW 
 
 
 
 
KW 
 
PF 

2970 

 Family liaison, safeguarding and 
attendance officer  

 11879 

KW family liaison officer working 
with PP families to ensure good 
attend 

 Behaviour Lead 20% of 27355   5585 



 EWO – plus extra 10 referrals @ £635 
per referral 

 6,350  

 Attendance trips and rewards   2,000 

Total budgeted cost £28784 

  

 

4) To ensure learning behaviours are excellent from the very start of the day. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Breakfast club staff 
 
 
 
 
Breakfast food 

A good start to the day ensures 
extended opportunity for feedback 
and also increased opportunity to 
self-regulate and ensure school 
begins calmly and with purpose.  

Regular monitoring of 
provision  

LM For 4 staff 
£13,330 
 
4000 

Total budgeted cost £17,330 

  

5) To ensure children are lifelong learners who love learning. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Trips and Visits LM 2000 



  
 
 

 

Our children rarely have the 
opportunity to visit places outside of 
the school catchment area. Doing 
this provides them with context for 
their subject learning and also 
enriches their learning experiences.  
 

Support will be provided for 
Risk assessments and the 
organisation of the trips 
(including extra adults) 
 
 
 

 

Camp (PP children fully 
funded)(51.69%) 

8649 

Total budgeted cost 10,649 

  

6) To ensure MH issues are dealt with effectively and managed well by staff and children. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Thrive Learning Mentor  Behaviour intervention accelerates 
progress on average by 2 months 
(EEF 2018) 
Social and Emotional learning 
intervention accelerates progress on 
average by 4 months (EEF 2018) 

Regular monitoring of 
provision and assessments 
using Thrive scales. 

SP/MF £17,471 
£11,378 

 Thrive Trips 
Thrive resources 

   1320 
1000 

 Play therapist Ensuring our most vulnerable PP 
children are getting to intervention 
they need 

SENDco and Learning mentor 
will monitor the effectiveness 
of this 

 4600 



 

Total budgeted cost £35,769 

 

7) To ensure children can communicate their needs and wants articulately.  

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 SALT  Regular monitoring of 
provision and assessments 
using academic progress 
(STAT) 

LB 4200 

 Ed Psychologist   EM 10301 

Total budgeted cost £14,501 

  

8) To raise the standard of reading , writing and mathematics in LKS2 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Small group interventions with 
experience LSA (CP) 

To give lower key stage two children 
the support they need moving from 
the KS1 to KS2 curriculum.  Pre-
teaching so that they are more able 
to access the demands of the KS2 
curriculum 

Regular monitoring of the 
provision through RABs and 
subject leads 

JM 22,755 

Total budgeted cost 22,755 

  



 

9) To ensure excellent learning behaviours across the academy 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 Behaviour trips and 
rewards. 

Behaviour intervention accelerates 
progress on average by 3 months 
(EEF 2018) 
 
To reduce FTE 

Self-esteem scales will be 
completed and used as 
assessment tool. 
Regular monitoring of 
provision ( 6 times a year plus 
drop ins) 
 
Observations show 80% of 
children showing excellent 
learning behaviours. 
 
Training, support and 
development 
 

PF 
 
 
 

22,341 (rest of 
salary) 
 
 
5179 
 

Behaviour intervention 
(Thrive)  (JD) 

Total budgeted cost £27,520 

  

10) To ensure speech and language progress is rapid leading to children reading at their chronological age. 

 Chosen action/approach What is the evidence and rationale 
for this choice? 

How will you ensure it is 
implemented well? 

Staff lead Cost 

 
 

SALT therapists  
 
 

EYFS intervention accelerates 
progress on average by 5 months 
(EEF 2018) 

Data collected 6 times a year. LB 4200 
 
 



 SALT HLTA  
Literacy intervention accelerates 
progress on average by 3 months 
(EEF 2018) 

Triangulations of learning 
completed 6 times a year 
(including LSAs) 

JA 19136 

Total budgeted cost £23,336 

Total Overall Spend £284400 

 
 
  



Evaluation of funding for 2018 – 2019 
1. Review of expenditure  

2018-2019   

1) To raise reading age to chronological age 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Increase of 25% 
year on year are 
reading at  
chronological age 
 

Reading 
Intervention – full 
time RR teacher  
 
ECaR 

The RR teacher worked with 12 pupils. 
83% of them were PP. All pupils that 
took part in the RR programme met 
the required book band expectation 
(book band 20) to catch up with their 
peers and be more successful in the 
classroom. When observed back in 
the classroom pupils were better 
engaged and able to work more 
independently. 
The RR teacher was also involved in 
KS1 interventions focusing on Phonics 
and Reading. All interventions were 
successful (see Phonics data below).  
 
The RR teacher did a number of CPD 
sessions throughout the year. She 
supported staff with the Quality First 
Teaching of Reading, 1:1 reading, BRP, 
formative assessment, etc.  
 

 This was successful for the pupils who 
received the interventions but the school feels 
that the RR teacher would have a strong 
impact in Year 3 classes where she can close 
the gaps from Year 2 and also focus on the 
Quality First Teaching of Reading throughout 
the school.  
 
 
 
 
 
 
 
 
 
 
 

£39,896 
 
 
£667 



 LSA for Reading 
interventions.  
1:1 Reading 
volunteers. 

The BRP interventions focused on 12 
pupils for 10 weeks. Half of the pupils 
that took part in BRP were PP. All of 
the pupils made 4 or more book level 
progress. 60% of the pupils 
progressed to meet the ARE for that 
time of year in their year group. 

BRP is continuing for one PP pupils. This LSA 
will be focusing on Phonic and reading 
intervention in KS1.  

£23,576 

2) 2) To pass phonics screening in Year 1 or retake in Year 2 

3)  Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

81%+ pass phonics 
screening by the 
end KS1 

Phonics 
intervention  
teaching (LM  
LPSL) 
 

79% (22/28) of PP pupils passed the 
phonics screen in Y1. Which is 8% 
above the national ‘disadvantaged’ 
pass rate. 85% of NPP passed the 
phonics screen.  
 
Of the 14 pupils that retook the 
phonics screen 10 of them were 
disadvantaged. 70% (7/10) passed the 
phonics screen. By the end of KS1 91% 
of ‘disadvantaged’ pupils passed the 
phonics screen which is in line with 
national for all pupils 
 
 

These interventions have been successful. There 
is still a gap between PP and NPP pupils in Year 1 
but the intervention has worked in ensure that 
gap has closed by the end of KS1.  
 
 

30,444 

4) 3) To ensure more able PP pupils make accelerated progress and Greater Depth Attainment at the end of KS1 & KS2 
 



Desired outcome 
 

Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

More able PP 
children to make 
better than 
expected  
progress  

Additional  year 6  
teacher to also 
plan and  
deliver targeted   
interventions 
across KS1  
& KS2 

Targeted interventions took place daily. 
54% of PP pupils achieved RWM 
combined expected standard which is 3% 
above national average. 3% of pupils 
achieved a high standard in RWM. This is 
2% below the national average for PP 
pupils. There is a marginal gap between 
PP and NPP combined for the high 
standard.  

This approach was successful and ensured that 
the gap didn’t widen between PP and NPP pupils. 
We have a three day a week targeted 
intervention teacher in Year 6 that is also phase 
leader and is supported by the regional Year 6 
lead practitioner.  

£34,283 

 Additional 
teacher time  
in year 6 HR (2 
afternoons per 
week) 

This was a regional staff member that 
was moved to another school after the 
first term. These interventions were run 
by the RR teacher.  

  

5) To raise attendance to 97% or higher 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

All PP pupils have an 
attendance of 97% 
or higher 

Home school 
worker (51.69%) 
Attendance 
support (51.69%) 
EWO 

PP attendance 94.6%  
NPP 96.3%  
GAP = 1.7%  
(National gap = 2%) 
 
There were 3 EWO referrals and all pupils 
(5/5 pupils) were PP. Targeted surgeries 

The approaches this year have been very 
successful and they will continue this year. We 
will aim to maintain or improve the PP/NPP gap.  
 
School bus will continue to be used to support 
attendance in the morning and will focus on 

£20,262 
 
 
 
£2,890 
 



Attendance trips 
and rewards 

where there is a concerned identified. Used 
for Stage 4s. Contact through letters, contact 
on doors and phone calls. Used all free 
referrals. It was very successful for one 
family (case study being written). In the 
2019-2020 year attendance has improved 
and will continue to be monitored.  
 
At the end of each term there is a 
celebration of pupils that have 100% 
attendance and those with 97%. At the end 
of the year there was a fun activity to 
celebrate pupils that attended 97%. 93 of 
these pupils were PP.  
Pupils that attend 100% had the opportunity 
to go on a trip. 12 of these pupils were PP.  
 
School bus is used for attendance and 
safeguarding/PP.  

disadvantaged pupils and those with significant 
emotional barriers.  

£300 

5) To ensure Breakfast Club is offered to all PP pupils/ To ensure learning behaviours are excellent from the very start of the day. 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

All identified PP 
pupils come 
regularly to 
Breakfast  
Club  
 

Breakfast club 
staff  
Thrive breakfast 
club staff 
(51.69%) 

Combination of safeguarding and 
disadvantaged pupils. Used for pupils 
that struggle emotionally and get them 
ready for their learning for the day. 
Impact is around nutrition and preparing 
them for the day would. Confidence for 
their day and address any issues before 

Breakfast cub and Thrive breakfast club have both 
been very successful for all pupils. This year we 
will be using pupil voice to improve the quality of 
intervention before school. We will be including 
Restorative Justice approach into our breakfast 
club to ensure that pupils’ feelings are identified 

£12,793 
 
£10,906 



the day has started. 16/18 pupils that 
have been identified for the Thrive 
Breakfast Club.  
Pupils said:  
“Thrive helps me with my anger, I can 
come down to use Thrive; I can calm 
down and talk to Mrs. I do my Thrive 
work every week and it makes me feel 
special. When I feel special I feel happy. 
The thing I like doing the most in Thrive 
is my work book and playing with my 
Thrive partner.” 
“I use Thrive, it helps my anger, it helps 
me show myself and be myself. When I 
am there I feel all kinds of different 
emotions. I feel happy, excited to do my 
work and do all the other fun things. I 
really like my Mental Health book I use 
to help me think about when I make bad 
choices.” 

early in the day to avoid any further disruption to 
their day.  

6) To ensure children have high aspirations and a rich school experience through drama, sports and the arts 
 
Desired outcome Chosen action/ 

approach 
Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Embed curriculum 
model from 
2016/17. Ensure all 
PP  

After school 
sports club 
(sports coaches) 

 
 
 

 
 
 

 
 
 
£14,290 



pupils attend after 
school clubs an 
d are subsidised for  
School Camps 
 

Camp for Y2, Y4 
and Y6 all PP 
children paid in 
full (51.69%) of 
cost 
 
 
 
 
Swimming 
transport 

Camp has been a fantastic opportunity 
for pupils to become a team and to gain 
independence from their parents. 
Offering life experience that they 
wouldn’t have otherwise.  
 
 
 
This year the school decided to take every 
year group swimming apart from reception. 
This was paid for with Pupil Premium money 
and non- pupil Premium parents were asked 
for a donation towards the cost of the 
lessons and transport.  
75% of pupils can perform safe self-rescue in 
different water based situations where as 
only 27% of pupils can swim 25m 
confidently.  

Camp for Year 5 will be provided by E-ACT. We 
will be providing subsidised funding for PP pupils.  
This year we will be taking a pupil voice before 
and after camp to see the impact. We will also be 
using our worry monsters throughout the trip to 
monitor the pupils’ feelings. We will not be 
carrying on with Year 2 and Year 4 camp.  
 
 
All classes will continue to go swimming once a 
year enabling all pupils to become more 
confident by the end of Year 6.  

 
 
 
 
 
 
£2,250 
 

7) To ensure children are lifelong learners who love learning. 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



Embed curriculum 
model from 
2016/17. Ensure all 
PP  
pupils attend after 
school clubs and are 
subsidised for  
School Camps 
 

Trips and visits 
Curriculum 
enrichment 
(resources) 

Due to the change in focus with the new 
wider curriculum we have developed a 
curriculum that is fit for our pupils. Each 
class has a trip and visit planned for 
every long term. These take place at 
various times throughout the topic. 
Pupils are more engaged and focused on 
their learning. We have noticed 
improvement in their cross curricular 
writing due to these visits.  

Last year was our development year and this year 
we will embed our new curriculum and enhance it 
with a variety of trips and visits that pupils would 
not normally have the opportunity to attend. 

£4,166 

8) To ensure MH issues are dealt with effectively and managed well by staff and children. 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Continue to train 2 
staff per term as 
MHFA. PP pupils  
identified for 
timetabled support 
from staff. 
 
 

Thrive learning 
mentor 1.5 
MHFA trained – 2 
every term 
 
 
 
 
 
 
 
 

Children are all actively aware of mental 
health throughout the year. They learn 
this through assemblies and Jigsaw in 
classrooms.  
Pupils feel that they can share their 
feelings and they all have a trusted adult. 
All pupils have improved and this has 
been noted through the starting and end 
Thrive data.  
We offer a wraparound service for all 
pupils. Pupils are invited to Breakfast 
club, break, lunch, check ins, small 

This has been very successful and has been 
enhanced through restorative justice. This year 
we have introduced the worry monsters into the 
classrooms so all staff are aware of the feelings of 
the pupils and can support the pupils. We will use 
pupil voice throughout the year to ensure that 
pupils feel supported and that they can 
communicate their feelings.  
 
We will continue to monitor the pupils from the 
previous year whether this is a check in or a club. 
 

£17,664 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
Educational 
Psychologist 
 
 
 
 
 
 
 
 
 
 
 

groups, 1:1 and for three terms there 
was an afterschool program (T2, 4 and 
5). 83% of pupils that access Thrive are 
PP.  
Improve access to education improved 
behaviour, ability to trust, learning to 
understand individual emotions, learning 
empathy, social skills, increase peer 
relations, self-esteem and confidence. 
We measure this through Thrive 
individual screens, class screens (T2, 4 & 
6) (T3 &6 for reception) and individual 
screens (every term). All pupils have 
improved throughout the year. This pupil 
is closely monitored and supported 
throughout the year.  
We also have the mini police that go 
from Thrive to the local community. They 
have the opportunity to interact with 
vulnerable adults leading to an better 
understanding of other people. Children 
are selected on the basis that they need 
the additional communication with 
others.  
 
Our regional educational psychologist 
has supported a number of PP pupils in 
the school. To support with pupils who 
aren’t making measurable progress or 
for children going toward the ECHP 

Two members of staff are Thrive trained and are 
able to support staff through interventions.  Staff 
are going to monitor pupils and meet to discuss 
vulnerable pupils every month.  
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
The Educational Psychologist will continue to 
work with the school. The amount of training and 
support provided is instrumental in the providing 
the best possible education for all pupils.  
 
 
 
 
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
£11,130 
 
 
 
 
 
 
 
 
 
 
 
 



 
 
 
 
Play therapy 
interventions 

application. 12 pupils were seen and 9 
were pupil premium. A written report 
would be provided for school and 
parents. She would see the pupil up to 
three times before providing a report.   
Having Educational Psychologist support 
also provides CPD and support for the 
school SENCo. This has whole school 
impact when the SENCo is supporting 
teachers and providing advice on 
supporting pupils with SEND. The 
Educational Psych has done whole school 
training on attachment and 1:1 sessions 
on strategies when supporting pupils 
with these needs.  She also provides 
supervision for safeguarding Leads.  
 
Last year 4 children accessed play 
therapy. 3 /4 pupils were pupil premium. 
Supporting pupils that have witnessed 
trauma they also have outside agencies. 
The therapy was successful in regulating 
behaviour and encouraging 
communication. They have a better 
understanding of their emotions and this 
lead to better relationships with peers 
and more confidence in the classroom.  

 
 
 
 
 
 
 
This will continue this year and we also have an 
additional regional play therapist to support 
pupils this year.  

 
 
 
 
£3,555 

9) To ensure learning behaviours are excellent and children know how to communicate effectively. 
 



Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

All behaviour in 
structured and 
unstructured times 
are deemed Good 
or Better in termly 
RABs 
 

BSA to train 
SMSAs 
 
 
School council to 
work with BSA on 
school behaviour 
system. 

BSA met with SMSAs fortnightly to go 
through behaviour system and support 
with any necessary CPD.  
 
 
50% of the PP pupils that were on report 
last year had interventions put in place 
reference to their data.  
 This took form as 1:1 interventions 15 
minutes prior to any unacceptable score 
on their logs. This ensured the pupil 
were on task and not causing any low 
level disruptive behaviours and 
maintained a sufficient level standard of 
behaviour promoting positive outcomes. 
Pupils had targeted afternoon sessions of 
D&T, Art and sports when they achieved 
the target score each week.  

CPD will continue to be a priority for SMSAs to 
support pupils at unstructured times.   

 

10) To ensure learning behaviours are excellent - leading to excellent learning. 
 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

All behaviour in 
structured and 

Behaviour trips 
and rewards 

If a pupil was on a monitoring log/report 
they could make a choice of a sensible 

We have continued these approaches.  
 

£971 
 



unstructured times 
are deemed Good 
or Better in termly 
RABs 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
Behaviour 
intervention 
(Thrive & BSA) 

reward for the end of the week (usually 
activity based and achievable). If they 
also met their daily goal they could 
collect a gold reward gift and be entered 
into the draw for the end of term £10 
voucher.  
 
For the rest of the pupils doing the right 
thing they had the daily gold rewards. 
 
All pupils also had the opportunity to 
swap their Dojo/House point in for prizes 
to promote positive behaviour across the 
school.  
 
All the rewards systems had a positive 
impact and the pupils were eager to gain 
the rewards. 
 
See impact for number 9.  

 
 
 
 
 
 
 
 
 
 
 
 
 
We have decided to enhance our behaviour 
system to provide a move positive approach. We 
have adopted Restorative Justice after the 
success of it at another E-ACT school. This will 
enable all pupils to learn to communicate more 
effectively and to learn strategies to manage their 
feelings.  

 
 
 
 
 
 
 
 
 
 
 
 
 
£8,093 

11) To ensure speech and language progress is rapid leading to children reading at their chronological age. 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 

Increase of 25% 
year on year are 
reading at  
chronological age 

SALT Therapist 
  
 
 

Two SALT therapists saw 30 children 
throughout the year in all year groups. 
Staff CPD has been a focus to improve 
Quality First Teaching of Reading. They 

SALT has been a successful intervention over the 
last couple years. We have found that there has 
been a direct correlation between their improved 
speech and their love of learning. Pupils have 

£11,184 
 
 
 



 
 
 
 
 
 
 
EYFS SALT LSA  

also provided 1:1 training for teachers 
and whole school training on Word 
Aware. This was introduced into EYFS as 
a daily teaching tool. 
The SALT Therapists worked closely with 
the SENCo and parents to provide 
information for EHCP applications.  
Pupils gained confidence in speaking and 
listening throughout the year.  
 
Having a SALT LSA in EYFS has had a 
direct impact on the communication 
strand in closing the gaps. The gap in 
speaking and listening & attention strand 
closes throughout the year. In LA there is 
a marginal gap and in speaking and 
listening a 13% gap. These pupils were 
highlighted to focus on for phonics 
interventions. 
There is still a gap in Reading in EYFS but 
this begins to close by the time the 
pupils take their phonics screen. See 
phonics screen data from this year. 

been able to develop as readers do this 
intervention. We will only have one SALT 
Therapist this year but with the staff CPD from 
the previous year we will see this in the Quality 
First Teaching.  
EYFS will continue to use Word Aware as a daily 
SALT lesson. This will be embedded through 
bucket time.  
 
 
The SALT LSA will have a specific focus on PP 
pupils but when doing group intentions this will 
be a mix of PP and NPP pupils to ensure that 
pupils aren’t isolating. We will continue to 
monitor the progress of PP and NPP pupils 
throughout the year.  

 
 
 
 
 
 
 
 
£18,841 

12)  To ensure parents are supported in helping their children with homework 

Desired outcome Chosen action/ 
approach 

Impact: Did you meet the success 
criteria? Include impact on pupils not 
eligible for PP, if appropriate. 

Lessons learned  
(and whether you will continue with this 
approach) 

Cost 



Through AAG 
workshops to 
support parents 
with new teaching 
methods/ways of 
learning. Homework 
club for parents to 
join in with their 
children set up in 
KS1 and KS2 

Hegarty maths 
 
Mathletics  
Weekly spellings 
and ESPG 
homework set 
 
AAG, supported 
by SLT, to deliver 
workshops  

Homework was well established last year 
in all year groups. We ran sessions to 
encourage parents to engage with pupil’s 
homework.  
 
 

We will continue to find new ways to encourage 
parents to attend homework sessions. Due to the 
lack of engagement and the cost we have decided 
not to continue with Mathletics.  
We will monitor the impact of homework 
throughout the year and select homework that is 
manageable for pupils and parents and has the 
most impact.  

 
 
£2,117 

TOTAL BUDGETED COST £270,278 

 


